Independent representative- ASQ board website profile
At least 25% of the Board shall be independent representatives with no LLP voting rights. 
The purpose of our Independent representatives is to enhance decision making by providing objective scrutiny and offering an independent perspective, drawing on their current and previous experience from outside of the organisation. They will provide:
· independence
· impartiality
· wide experience
· special knowledge
· personal qualities
 
SPECIFIC DUTIES
Strategic direction As ‘an outsider’, the independent representative may have a clearer or wider view of external factors affecting ASQ and its business environment. The normal role of the independent representative in strategy formation will therefore be to provide a creative and informed contribution and to act as a constructive critic in looking at the objectives and plans devised by the chief executive and the executive team.
Monitoring performance Independent representatives are to take responsibility for monitoring the performance of executive management, especially with regard to the progress made towards achieving the determined company strategy and objectives. They have a prime role in suggesting appropriate persons for succession planning, and where necessary advising removal of other board members.
Communication ASQ and its board can benefit from outside contacts and opinions. An important function for independent representatives, therefore, will be to help connect the business and board with networks of potentially useful people and organisations. In some cases, an independent representative will be called upon to represent the company externally.
Risk Independent representatives should satisfy themselves on the integrity of financial information and those financial controls and systems of risk management are robust and defensible.
Audit It is the duty of the whole board to ensure that the ASQ company accounts properly to its regulators and companies house by presenting a true and fair reflection of its actions and financial performance and that the necessary internal control systems are put into place and monitored regularly and rigorously. Whilst this is put in place by the ASQ accountant, the board will approve prior to submission to companies’ house.

